
 

2015 VTA Conference - President address 

Thanks to Minster Allan for taking time out of a busy schedule to speak to us today 

and launch our 2015 State conference which we are happy to be able to hold in 

Bendigo.  

This is a great city and it has a great taxi service of which the city can also be proud. 

It should also be noted that in the absence of the Premier and Deputy Premier, 

Minister Allan has been acting Premier of our State, a great honour and a well-

deserved one.  

We appreciate your comments today that demonstrate you understand the 

challenges we face as industry. The VTA remain keen to work with your Government 

and thank you and your staff for the open approach you have taken to consulting 

with the industry during this time. As you are aware, the Victorian industry is keen to 

see decisive action taken in some key areas affecting our businesses and we hope 

the Andrew’s government will act quickly to address these issues.  

The way we provide our service is facing challenges more serious than we have ever 

seen. Rising to this challenge means succeeding in two key areas. Firstly, we need a 

regulatory structure which does not inhibit growth and innovation but is also 

enforceable and fairly applied. Secondly, we must provide a service that engages 

people and sees them actively choosing our service over an increasing number of 

external competitors, legal or otherwise.   

In addressing you all this year I want to make something very clear and I can only 

hope that external commentators who like to spend so much time criticising us and 



the service we proudly provide start to listen: we do not oppose or seek to inhibit 

competition in any way!  

We are simply asking that those that compete with us do so on equal terms and that 

the law is followed and enforced. There are aspects of the law as it applies to our 

businesses that we don’t like, but we understand that despite this, as good corporate 

citizens, we must follow those laws while arguing for change.  

Our newest competitor doesn’t agree with this approach and their empty rhetoric 

does nothing to convince us otherwise.  Let’s be clear, these guys don’t want to 

compete. They are simply using a big bank balance and a set of laws and penalties 

that did not consider their emergence to illegitimately gain market share.    

Our laws and penalties were designed to deal with individuals who did the wrong 

thing, not large corporations. This is why regulators right around the world have 

found it so difficult to deal with this entity, they simply do not have the powers or 

resources to stop it. Even in places where there has been concerted regulatory 

opposition to this service they have not been able to stop it.  

So what do we do? Let me be quite clear – we do not simply lie down and accept 

what this company has done, ever. Their behaviour is appalling. Their complete lack 

of corporate ethics is clear. In Victoria, they facilitate others to go out and wantonly 

break the law to return a profit to them while taking no legal risk themselves. This is 

not a business model that should be condoned or embraced and commentators who 

advocate on behalf of this company should stand condemned.  

Our challenge is to argue for the right regulatory settings and build consumer 

confidence and service excellence. There is only so much we can do with regard to 

regulatory settings. Whatever happens it will take time because legislative change 

will be required. We will do our best to ensure the right changes are made as quickly 

as possible, and importantly, if there are more structural changes made, that strong 

arguments are put to ensure victims of such change are probably accounted for.  



We will continue to impress upon Government the need to act urgently to stop the 

damage to the thousands of legitimate small businesses currently being expected to 

compete with a new provider which makes a mockery of taxi regulation.  

The most important thing we have to do in the short term is to work hard to build 

confidence in our service and demonstrate why it is superior.  This has to be more 

than just words. Service levels have to continue to increase and bad practices 

eradicated. Never has it been more important to listen to what our customers are 

telling us and ensure our service aligns with reasonable expectations.  

I would like to touch on an operational matter that is having a profound effect on the 

sustainability of taxi businesses in Urban and Metropolitan areas. The Knowledge 

test. We were supporters of this concept initially, however, the form the test has 

taken and the way it has been administered has left us with little choice but to call for 

significant change or its removal.  

Of particular concern once again, is that fact that we are effectively competing for 

labour services on a completely uneven playing field. Our biggest external 

competitor in this market is simply not following the law and as a result are 

illegitimately and unfairly redirecting key resources.  

If we were playing by the same rules we could have no complaint. I know David and 

the team at the VTA have been working hard on this issue and I encourage them to 

continue to do so. Change is needed, and soon.  

I encourage everyone to actively and constructively participate in the conference this 

year. As I said at the outset it’s a challenging time for our industry but the VTA are 

looking forward to meeting these challenges.  

[end] 


